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1. Funds may be granted to locals whenever there is a complaint that complies with these instructions and satisfies the guidelines on the following page.

2. The AFTNJ Legal Defense Fund Committee should be promptly informed of the filing of any “major” court action and provided a copy of the pleadings, including the complaint, answer and all briefs. 

3.  The local, not the member, must file the legal defense fund application.[footnoteRef:1]  As a general rule, grants will be approved and paid only when reasonable financial support is furnished by or through the local and AFT.  "Reasonable" in most cases means the sharing of the costs by the local, state and national on a one-third each basis.   [1:  “Application” refers to the national AFT Defense Fund grant application.] 


	The policy for determining the distribution of funds is as follows:

a. AFTNJ will approve up to one-third of costs, reserves permitting; or an equitable division of available funds amongst all approved applications.  AFTNJ will reimburse locals after proof of approval from the AFT Defense Fund.  Exceptions can be made upon approval of the AFTNJ Legal Defense Fund Committee.
b. The Legal Defense Committee has an annual budget of $50,000.  The budget can only be increased by the Delegate Assembly.
c. Cases to consider first for funding are those that meet the specific criteria of AFT; if after approving those cases there are for others that don’t meet AFT standards but may meet AFTNJ standards then the committee will only consider them if there is adequate funding remaining.
d. The committee determines each case on the basis of the criteria set forth in the Guidelines and based on if the local already was approved funding from AFT National by the date of the committee’s annual allocation meeting.
e. If there is a case that has incomplete information (e.g. vague on the charges, no specifics on the statement of the case) and therefore the committee cannot determine whether the applications meets the criteria then the committee will not approve; unless already approved by AFT.  Therefore, if the local has received prior approval (and payment) from AFT they MUST submit the award letter to the AFTNJ LDF committee before June 30th of the filing year.
f. If all cases meet AFT criteria but the committee does not have reserves permitting the process will be as follows:
· All applications get funded at the same percentage if the total requests approved are more than the budget.  Example: If the total requests approved are $60k then all applicants get funded at 5/6 ths or 83.3% of the AFTNJ portion.  If the total is $70k, then all applicants gets funded at 5/7 ths or 71.4%. 

4.  The local must submit a copy of both pages of the completed AFT Defense Fund application along with itemized attorney fee statements of actual costs and other supporting documents to the AFTNJ at 629 Amboy Avenue, Edison, NJ 08837.  The local must also submit the completed application and documents to the AFT Secretary-Treasurer at 555 New Jersey Ave., N.W., Washington, D.C 20001.  

5.  Applications may be submitted to AFTNJ with the commencement of legal action but no later than one year of the conclusion of legal action.  Applications must be submitted to AFT within one year of the commencement of legal action.  Before filing with AFT, the local should seek the approval and written authorization from AFTNJ.

6.  The AFTNJ Legal Defense Fund Committee reserves the right to reject applications in which either the attorney’s hourly rate or the time spent is excessive.  The Committee will consider only those cases in which the grant request totals or exceed $150.00.

7.  The Committee reserves the right to review an application on the merits at all levels in the judicial process.
 
1. The local must be current in its per capita payments with AFTNJ in order to receive payment from the AFTNJ Legal Defense Fund for an otherwise qualified case.[footnoteRef:2] [2:  For purposes of this document “current” means local affiliates who are not 3 months in arrears and  are not designated  as “in bad standing” by AFTNJ.
] 

 
1. In considering a legal defense fund request, the AFTNJ reserves the right to review the legal arrangements and agreements between a local and its counsel.

1. Distribution of funds will be approved and distributed on a yearly basis; at the end of the fiscal year.

1. If a local receives a monetary reward for legal expenses and the local was already paid funds by AFTNJ, the local will pay back the AFTNJ Legal Defense Fund their proportional share.

1. The appeal process for locals is through the AFTNJ Executive Committee.
  	
These procedures for grants for the defense of members have been adopted by the AFTNJ Executive Committee. 
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AFT New Jersey Legal Defense Fund Guidelines

The following criteria are used to evaluate applications for funding:


	I.  MATTERS LIKELY TO BE ACCEPTED BY THE DEFENSE COMMITTEE

· Immediate threats to job security.
· Enforcement of tenure rights and defense against termination and demotion actions.
· Enforcement of civil rights and union leadership rights.
· Violations of academic freedom.
· Significant cases with precedential impact on the entire bargaining unit.
· Court enforcement and defense of arbitration awards.


	
	II.  MATTERS UNLIKELY TO BE ACCEPTED BY THE DEFENSE COMMITTEE

· Claims for workmen's or unemployment compensation.
· Issues of contractual interpretation, but not threats to job security, tenure, civil rights, academic freedom, or other issues of significance to the entire unit.
· Unfair labor practices not encompassed by category I above.
· Civil matters covered by the AFT Occupational Liability Plan. (see plan brochure for a description of coverage).
· Criminal cases covered under the AFT Occupational Liability Plan.
· Claims by one member against another.
· Requests from an individual member or officers.
· General legal research or attorney services during contract negotiations.




*	 If there is uncertainty about these guidelines, please contact Darlene M. Smith at dsmith@ura-aft.org or the AFT’s Legal Department for clarification.


Rvsd 
6/26/2016 dms		 2 | Page


