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September 24, 2012
To: The New Jersey Senate Higher Education Committee: Sandra B. Cunningham (Chair); Nellie Pou (Vice-Chair); Thomas H. Kean; Paul A. Sarlo; Robert W. Singer
From: Dan O’Connor, President, NJ State Conference of the AAUP


c/o LIS/SC&I, 4 Huntington St, Rutgers University, New Brunswick, NJ 08901. 732-932-7500 x8219.  dan.oconnor@rutgers.edu 

Thank you for the opportunity to address the New Jersey Senate Higher Education Committee. I serve as President of the New Jersey State Conference of the American Association of University Professors. There are twelve Chapters affiliated with our State Conference and these are located at Bloomfield College, Drew University, Felician College, Georgian Court University, Monmouth University, New Jersey Institute of Technology, Princeton Theological Seminary, Rider University, Rutgers University, St. Peter’s College, Union County College, and the University of Medicine and Dentistry of New Jersey.  The AAUP State Conference represents the professional interests of over 7,000 teachers, researchers, and professional staff who work at these institutions of higher education.  Our institutions are diverse, and include both public and private institutions as well as collective bargaining and non-collective bargaining chapters. 
My colleagues and I are reporting on matters of critical concern to the future of higher education in our New Jersey. Ten years ago the plans for the future direction of higher education in New Jersey were uncertain and unknown. Little has changed today. What would we say if we were to telescope to the future and ask what might New Jersey’s higher education look like in 2022? Could we even address our direction for five years from now? We know that some of our institutions develop strategic plans and have such goals but those are often constructed in today’s vertical silos with little or no horizontal integration from one institution to another. We know that some institutions have made great strides, but at what expense? Each college and each university appears to operate with impunity in determining the size of its enrollments, the number and kind of degree and other programs, the composition of its staff, and how it responds to the public at large. 
In the past, the State had provided $36 million to our private colleges in the belief that they were an important educational component of our higher education infrastructure. That aid is now zero. Most of us remember a library program to share online journals across our public and private institutions which cost $3 million and saved over $50 million a year. That program was cancelled in the previous Governor’s administration. Clearly, our higher education community needs to have someone at the helm overseeing its activities and making sure that our universities and colleges plan together, communicate, cooperate, and coordinate their activities. The common good here is to benefit our students and our citizens so that in 2022 –or even in 2017-- we are not confronted with today’s approach whose silos allow for duplicate academic programs while ignoring future directions for higher education that our State needs to cultivate to foster such endeavors as our State’s economic development.

What is the first step needed to bring some logical order to this so that you, the Senate Committee on Higher Education, can be informed on our higher education activities and plans? Federal reporting requirements for our colleges and universities reveal valuable statistical data about each of our colleges and universities. Trends over time can be revealing. For example, over the ten year period from 2001 to 2011 enrollment at Thomas Edison College increased 143% while New Jersey City University’s enrollment declined 5.6%. UMDNJ’s enrollment grew 54.8% while NJIT’s increased 7.9%. Retention and graduation rates as well as default rates on student loans also showed interesting patterns but we do not need to cherry pick a few statistics to make a particular point. Currently, it is my belief that the data produced by our institutions is neither examined nor used in a systematic planning process to make strategic decisions regarding the future of higher education in New Jersey. We can allow our colleges and universities independence but with the caveat that someone needs to address how they might coordinate, cooperate, and communicate across their boundaries for the greater good of our students and our citizens. Our faculties have tremendous expertise in these areas and we are willing to assist you in such a process. I propose that this committee consider having our groups present you with a Dashboard of Higher Education Indicators which will give you snapshot pictures of data showing past trends which might point toward future directions. It would not be an overwhelming and lengthy report but a clear guide to the past with potential pathways to the future. Please call on us to provide you with such a Dashboard of Higher Education Indicators. 

Thank you.
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